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Increasing Profits in Jet Fighter Manufacturing
Your client is a U.S. defense contractor that manufactures the Mohawk Light Fighter Jet for the British Royal Air Force. The company has produced the $20 million fighter jet for the past 12 years. The British government has decided to put the contract out to bid, however, and to win the program, the client's purchasing agents have estimated, the company will need to cut its costs by 5 percent. It has asked BCG to help it reduce costs. 

· Establish Understanding of the Case
· Set Up the Framework
· Evaluate the Case Using the Framework
· Summarize and Make Recommendations

